Downtown Development Authority
Meeting Agenda
Council Chambers

Tuesday, June 2, 2015 — 7:30 AM

Gaylord City Hall
305 E. Main Street
Gaylord, Michigan 49735
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18.

Attendance
Corrections, Deletions or Amendments to the Agenda
Approval of minutes
Correspondence
e Streetscape Letter — C. Edwards
e WMU Letter — C. Edwards
e Otsego County Historical Society
e Home Depot Letter
Finance Committee, Financial Reports
Personnel-Policy Committee Report
Marketing Committee Report
Special Events/Farmers Market Manager Report
e Upcoming Special Events
o Friday Night Concert Series, June 19 and 26
o Antique Show
o Farmer’s Market
City Managers Report
City of Gaylord Chief
DPW Superintendent
Pavilion Rental
e Relay for Life Color Run, 4-16-16
Streetscape Report — Update
New Business
o Facade Projects #5 — Lisa McComb
e Michigan Main Street — Main Street in Practice Training
o June 18" — Grayling
o July 16" — Hart
e Council Meeting Sign Up
Public Comment by Citizens
Approval of Bills
Next Meeting Date
e July7,2015 6:00 p.m.
e City Council Meeting
o June 8, 2015 - J. Burns
oJuly 13, 2015 - J. Korona
Adjournment



