
305 E. Main Street, Gaylord, MI  49735      989-732-4060      www.ShopDowntownGaylord.com 

 
Mission:  To create an environment that facilitates a vibrant downtown district. 

 

GAYLORD DOWNTOWN DEVELOPMENT AUTHORITY 
MEETING AGENDA 

 
TUESDAY, AUGUST 5, 2014; 7:30 AM  

 
GAYLORD CITY HALL 

305 E. MAIN STREET 
GAYLORD, MI 49735 

 
 

 
1. Attendance 
2. Corrections, Deletions or Amendments to Agenda 
3. Approval of Minutes 
4. Correspondence 
5. Finance Committee/Financials Report 
6. Personnel/Policy Committee Report 
7. Marketing Committee Report 
8. Farmers Market Manager Report 
9. DDA Executive Director’s Report 
10. Streetscape Report 
11. Old Business: 

a. DDA Director Leave Time Letter – revision 
12. New Business : 

a. Peter Jobson – Feed & Grain Property 
b. Gary Scott - Project Updates 
c. Community Band – Pavilion Sides 
d. World Orphan’s 5K 
e. DDA Board of Directors Applications 
f. External Hard Drive Purchase Request 

13. Public Comment by Citizens 
14. Approval of Bills 
15. Next Meeting Date Tuesday, September 2, 2014 at 7:30 AM 
16. Adjournment 


